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Name of Agency: DOST - METALS INDUSTRY RESEARCH AND DEVELOPMENT CENTER

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Period Covered: CY 2022

* Should include foreign-funded publicly-bid projects per procurement type

Total No. of . No. of Total No. Of No. of Contracts
Total Amount of TatalNumhernf No. of Contracts Total Amount of No. of Failed Totdl No-cf Total Mo, o Bidders who Na, of B_Id Contract Contracts that Total No: of gofitiacts Awarded within
Approved APP Prdcdrement Awarded Contracts Awarded Biddings Fatities whiu Eildarsiwho passed Eligibility Opportunities Award Posted| incurred negative withzamendmetts to prescribed
Activities Acquired Bid Docs | Submitted Bids Posted at PhilGEPS . order or varlation orders
Stage at PhilGEPS slippage timeframes
Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12 Column 13 Column 14
1. Public Bidding®
1.1. Goods 4,378,300.00 3 3 4,375,300.00 0 4 3 2 3 3 2 0 3
1.2. Works 21,_189,0?3.03 4 4 19,182,776.70 0 15 13 9 4 4 0 0 4
1.3. Consulting Services 0.00 0 0 0.00 [ ] 0 0 0 0 0 0 0
Sub-Total 25,567,378.83 7 7 23,558,076.70 0 19 16 11 7 7 2 0 7
2. Alternative Modes
2.1.1 Shopping (52.1 a above 50K} 0.00 0 0 0.00 0
2.1.2 Shopping (52.1 b above 50K) 5,616,114.00 38 38 5,125,102.85 38 38
2.1.3 Other Shopping 8,065,900.15 540 540 3,766,689.96
2.2.1 Direct Contracting (above 50K) 11,782,252.35 i-Bl 18 9,940,025.38 18
2.2.2 Direct Contracting (50K or less) 438,482.44 28 28 388,866.55
2.3.1 Repeat Order (above 50K) 0.00 0 0 0.00
2.3.2 Repeat Order (50K or less) 0.00 0 0 0.00
7.4, Limited Source Bidding 0,00 0 0 0.00
2.5.1 Negatiation {Common-Use Supplies) 1,018,239.74 8 8 1,104,181.54
2.5.2 Negotiation (Recognized Government Printers) 0 0
2.5.3 Negati TFB 53.1] 0.00 0 0 0.00 0 0
2.5.4 Negotiation (SVP 53.9 above 50K} 24,049,872.91 118 118 21,988,943.87 118 118
2.5.5 Other Negotiated Procurement (Others above 50K) 0
2.5.6 Other Negotiated Procurement (50K ar less) 13,238,037.22 414 414 6,014,887.78
Sub-Total 65,108,898.81 1,164 1,164 49,328,697.93 156 174
3. Foreign Funded Procurement®*
3.1. Publicly-Bid
3.2, Alternative Modes
Sub-Total 0.00 0 0 0.00
4. Others, specify:
TOTAL 90,676,277.64 1,171 1,171 72,886,774.63

itive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations wer:

mautas

AUREA T. MOTAS
Chief, Finance and Administrative Division

** All procurement using Foreign Funds ing ional Co

Lot
MARY GRACE §. OPON

BAC Secretaria

Execytive Director

Back to
"how to fill up"
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Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: DOST-METALS INDUSTRY RESEARCH AND DEVELOPMENT CENTER

Period: CY 2022

Sub-Indicators

Key Area for Development

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Resources Needed

l.a

Percentage of competitive bidding and limited source
bidding contracts in terms of amount of total
procurement

« Reiterate the issued Office Memorandum regarding Market
Reasearch to all end users/ BAC-TWG to further analyze the detailed
costing, technical specifications, scope of work, and delivery period
inorder to reduce failure of bidding.

¢ Increase dissemination of Invitation to prospective bidders
including sole proprietors to increase number of bidders and avoid
failure of bidding

BAC Secretariat and End User

 April 2023
® every pre-procurement
and pre bid conference

1b

Percentage of competitive bidding and limited source
bidding contracts in terms of volume of total procurement

* Reirerate the Issued Office Memorandum regarding Market
Reasearch to all end users/ BAC-TWG to further analyze the detailed
costing, technical specifications, scope of work, and delivery period
in order to reduce failure of bidding.

* Send Invitation to prospective bidders including sole proprietors to
increase number of bidders and avoid failure of bidding

BAC Secretariat and End User

e April 2023
e every pre-procurement
and pre bid conference

Percentage of shopping contracts in terms of amount of
total procurement

¢ Require projects to submit PPMP of office supplies and production
materials on a semi-annual basis, so that items can be purchased in
bulk

* Also, this consists of Purchase Orders of office supplies not
available from BM-PS, notarization and production materials that
vary from each R and D projects, required in different time intervals,
which amounts are below Php1,000,000.00

FAD-SMU and End user

January and June 2023

2.b

Percentage of negotiated contracts in terms of amount of
total procurement

@ Require projects to submit PPMP of office supplies and production
materials on a quarterly basis, so that items can be purchased in
bulk

@ To avoid two failed biddings,maximize pre bid conference and
emphasize to bidders the technical specifications, project
requirements and discuss the misinterpretations of previous bidders
to prevent from happening again.

einclude the end users in the orientation about updates on RA9184
to equip them with knowledge about the procurement process.

@ Also, this consists of contracts for office supplies not availale at
DBM-PS, Scientific Services, Small Value Procurement for production,
materials, and Highly Technical Consultants, that vary from each R
and D projects, which contracts are below Php1,000,000.00.

BAC, FAD-SMU and End User

e January and June 2023
= every pre-procurement
and pre bid conference

e October 2023

Percentage of direct contracting in terms of amount of
total procurement

e This consists of contracts with suppliers who have Certificate of
Exclusive Distributorship where the Procuring entity will purchase
the required goods or services eg, supplier of various chemical
analysis for laboratory machines, 3D printing materials and Direct
Contracting with MERALCO,

2.d

Percentage of repeat order contracts in terms of amount
of total procurement




2.e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
s Aside from PhilGEPS posting, Increase dissemination of Invitation
to Bid to suppliers whether sole proprietor, partnership or
corporation.
. . . e Send Invitation to Bid directly via email to MIRDC accredited
Average number of entities who acquired bidding ) . [ —— ; ’ . 4 y
3.a suppliers, to increase prospective bidders who will submit their bids.|BAC Secretariat every posting of ITB
documents F i . i
¢ Encourage and assist suppliers who are not PhilGEPS registered to
register in PhilGEPS,
e Invite through email or phone calls possible bidders of the item to
be bid.
¢ Increase dissemination of Invitation to Bid to prospective bidders
aside from PhilGEPS posting
¢ Aside from PhilGEPS registered suppliers, Send Invitation to Bid
3.b Average number of bidders who submitted bids directly via email to MIRDC accredited suppliers to increase BAC Secretariat every posting of ITB
prospective bidders who will submit their bids.
e Encourage and assist suppliers who are not PhilGEPS registered to
register in PhilGEPS.
« Conduct clarificatory meeting with prospective bidders.
= Strengthen emphasis on legal and technical requirements during
pre-bid conference to avoid disqualification of bidders. every Pre Bid Conference
3.c Average number of bidders who passed eligibility stage ¢ Discuss the previous misinterpretations/ mistakes of previous BAC and End user and upon purchase of bid
bidders to avoid disqualification of the present hidders. docs
eEmphasize important reminders to bidders during pre bid
conference and upon purchase of bid docs.
3.d Sufficiency of period to prepare bids
e Use of proper and effective procurement documentation
’ and technical specifications/requirements
4.a Creation of Bids and Awards Committee(s)
4.b Presence of a BAC Secretariat or Procurement Unit
5.a An approved APP that includes all types of procurement




5.b

Preparation of Annual Procurement Plan for Common-Use
Supplies and Equipment (APP-CSE) and Procurement of
Common-Use Supplies and Equipment from the
Procurement Service

Existing Green Specifications for GPPB-identified non-CSE
items are adopted

6.a

Percentage of bid opportunities posted by the PhilGEPS-
registered Agency

6.b

Percentage of contract award information posted by the
PhilGEPS-registered Agency

Percentage of contract awards procured through
alternative methods posted by the PhilGEPS-registered
Agency

Presence of website that provides up-to-date
procurement information easily accessible at no cost

7.b

Preparation of Procurement Monitoring Reports using the
GPPB-prescribed format, submission to the GPPB, and
posting in agency website

Percentage of total amount of contracts signed within the
assessment year against total amount in the approved
APPs

8.b

Percentage of total number of contracts signed against
total number of procurement projects done through
competitive bidding

Planned procurement activities achieved desired contract
outcomes and objectives within the target/allotted
timeframe

9.a

Percentage of contracts awarded within prescribed period
of action to procure goods

9.b

Percentage of contracts awarded within prescribed period
of action to procure infrastructure projects

Percentage of contracts awarded within prescribed period
of action to procure consulting services

10.a

There is a system within the procuring entity to evaluate
the performance of procurement personnel on a regular
basis

10.b

Percentage of participation of procurement staff in
procurement training and/or professionalization program

10.c

The procuring entity has open dialogue with private sector
and ensures access to the procurement opportunities of
the procuring entity

11.a

The BAC Secretariat has a system for keeping and
maintaining procurement records




Implementing Units has and is implementing a system for
11.b keeping and maintaining complete and easily retrievable
contract management records

Agency has defined procedures or standards in such areas
12.a as quality control, acceptance and inspection, supervision
of works and evaluation of contractors’ performance

12.b Timely Payment of Procurement Contracts

Observers are invited to attend stages of procurement as

4 prescribed in the IRR

- Creation and operation of Internal Audit Unit (IAU) that
' performs specialized procurement audits

14.b Audit Reports on procurement related transactions

The Procuring Entity has an efficient procurement
15.a complaints system and has the capacity to comply with
procedural requirements

16.a

procurement

LAgency has a specific anti-corruption program/s related to

MARY GRACE §. OPON AUREA T. MOTAS R ELO. T, 0 ROBERT O. B4ZON
BAC Secretariat Administrative Officer V Chief, Finance and Administrative Division BAC [hair Execytive Director
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