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Name of Agency: DOST - METALS INDUSTRY RESEARCH AND DEVELOPMENT CENTER

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Period Covered: CY 2021

* Should include foreign-funded publicly-bid projects per procurement type
** All procurement using Foreign Funds excluding National Competitive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted

Ny} wj
MARY GRACE B, OPON
BAC Secretariat

REYNALDO O. B,
Administrative Officer V

AUREA T. MOTAS
Chief, Finance and Administrative Divi

2 YO

AC Chaire

ROBERT O. ON
Exgcutive Director

Total No. of N Na. of Total No. Of No. of Contracts
Total amountaf [ 1O NIRRT O |y ot contracts | Total Amountof | Mo, of Failed Torateén, of Total pio. of Bidders who No. of Bk Contract Contracts that | 102 No-of contracts |\ e within
Approved APP Prn:u'r?r.nen! Awarded Contracts Awarded Biddings Enltlt{es Y‘hu Bldd.ers wh.o passed Eligibility E}ppunum.tles Award Posted | incurred negative with amﬂ:ld[“enu to prescribed
Activities Acquired Bid Docs | Submitted Bids Posted at PhilGEPS N order or variation orders
Stage at PhilGEPS slippage timeframes
Column 1 Column 2 Calumn3 Column 4 Column 5 Column & Column 7 Column 8 Column § Column 10 Column 11 Cotumn 12 Column 13 Column 14
1. Public Bidding* E 3 3
1.1. Goods 14,604,164.84 15 11 14,325,334.45 4 16 15 15 15 11 0 0 11
1.2. Works 24,724,013.57 5 3 22,761,474.65 2 10 9 8 S 3 2 2 3
1.3. Consulting Services 0.00 0 0 0 0 0 0 0 0 0 0 0
Sub-Total 39,328,178.41 20 14 37,086,809.10 6 26 24 23 20 14 2 Z 14
2. Alternative Modes = il %
2.1.1 Shopping (52.1 a above 50K) 0.00 0 0 0.00 0
2.1.2 Shopping (52.1 b above 50K} 1,959,009.72 22 22 1,950,672.10 22 22
2.1.3 Other Shopping. 5,317,139.79 410 410 4,104,493.58
2.2.1 Direct Contracting (above 50K) 2,015,063.22 8 8 1,602,073.22 E 8
2.2.2 Direct Contracting (50K or less) 748,665.66 38 38 726,789.84
2.3.1 Repeat Order (above 50K) 0.00 0 0 0.00 =
2.3.2 Repeat Order (50K or less) 0.00 0 0 0.00 5
2.4. Limited Source Bidding 0.00 0 0 0.00
2.5.1 ion (Ce -Use Supplies) 524,299.30 8 8 524,299.30 |
2.5.2 Negotiation (Recognized Government Printers) '] [+]
2.5.3 1V (TFB 53.1) 11,344,521.62 3 3 11,186,190.41 = 3 3
2.5.4 Negotiation (SVP 53.9 above 50K) 32,042,434.01 116 116 29,845,356.47 = 116 116
2.5.5 Other Negotiated Procurement {Others above 50K) 2,251,400.94 5 5 2,071,400.94 5
2.5.6 Other Negotiated Procurement (50K or less) 3,881,425.87 222 222 3,386,183.84
Sub-Tatal 60,083,960.13 832 832 55,397,459.70 141 154
3. Foreign Funded Procurement™* - - =
3.1. Publicly-Bid
3.2. Alternative Modes =
Sub-Total 0.00 0 0 0.00 £
4, Others, specify:
TOTAL 99,412,138.54 852 846 92,484,268.80 =

Back to
“how to fill up"
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ANNEX C
APCPI| Revised Scoring and Rating System

< Back to

No.

Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

0

1

2

3

PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK

Indic.

ator 1. Competitive Bidding as Default Method of Procurement

Percentage of competitive bidding and limited source bidding contracts in

1 Below 70.00% Between 70.00-80.99% Between 81.00-90.99% Between 91,.00-100%
terms of amount of total procurement
Percent of competitive bidding and limited source bidding contracts in

2 age of compeitive ol e g ! Below 20.00% Between 20.00- 39.99% Between 40.00-50.00% Above 50.00%
terms of volume of total procurement

Indicator 2. Limited Use of Alternative Methods of Procurement

3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 5.00-7.00 % Between 3.00-4.99 % Below 3.00%

4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 9.00 -15.00% Between 4.00-8.99% Below 4.00%

5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
Percentage of repeat order contracts in terms of amount of total

6 & R e Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
procurement

7 |Compliance with Repeat Order procedures Not Compliant Compliant

8 |Compliance with Limited Source Bidding procedures Not Compliant Compliant

Indicator 3. Competitiveness of the Bidding Process

9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above

10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above

11 |Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.99 3.00 and above

12 |Sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Use of proper and effective procurement documentation and technical » X

13 prap P 'on and technica Not Compliant Partially Compliant Substantially Compliant Fully Compliant

specifications/requirements

PILLAR II. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indic

ator 4. Presence of Procurement Organizations

14

Creation of Bids and Awards Committee(s)

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

15

Presence of a BAC Secretariat or Procurement Unit

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 5. Procurement Planning and Implementation

16

An approved APP that includes all types of procurement

Not Compliant

Compliant

Preparation of Annual Procurement Plan for Common-Use Supplies and

17 |Equipment (APP-CSE) and Procurement of Common-Use Supplies and Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Equipment from the Procurement Service
18 |[Existing Green Specifications for GPPB-identified non-CSE items are adopted Not Compliant Compliant
Indicator 6. Use of Government Electronic Procurement System

19

Percentage of bid opportunities posted by the PhilGEPS-registered Agency

Below 70.99%

Between 71.00-80.99%

Between 81.00-90.99%

Above 91.00%

20

Percentage of contract award information posted by the PhilGEPS-registered
Agency

Below 20.00%

Between 20.00- 50.99%

Between 51.00-80.00%

Above 80.00%




Assessment Conditions

Poor/Not Compliant (0}

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

0

1

2

3

21

Percentage of contract awards procured through alternative methods posted
by the PhilGEPS-registered Agency

Below 20.00%

Between 20.00 - 50.99%

Between 51.00-80.00%

Above 80.00%

Indicator 7. System for Disseminating and Monitoring Procurement Information

22

Presence of website that provides up-to-date procurement information easily
accessible at no cost

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

23

Preparation of Procurement Monitoring Reports using the GPPB-prescribed
format, submission to the GPPB, and posting in agency website

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8. Efficiency of Procurement Processes

24

Percentage of total amount of contracts signed within the assessment year
against total amount in the approved APPs

Below 40.00% or above 100.00%

Between 40.00- 60.99%

Between 61.00% -80.00%

Above 80.00%

25

Percentage of total number of contracts signed against total number of
procurement projects done through competitive bidding

Below 90.00%

Between 90.00- 92.99%

Between 93.00-95.00%

Above 95.00%

26

Planned procurement activities achieved desired contract outcomes and
objectives within the target/allotted timeframe

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 9. Compliance with Procurement Timeframes

Percentage of contracts awarded within prescribed period of action to

27 Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
procure goods
P t. f contracts awarded withi i i f action t

g [Hereentape of contractsiawardedwithin:nrescribed period.ohactionto Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
procure infrastructure projects
Percent; f contracts awarded within prescribi i tion t

29 | Sreentage of tontracts within prescribed period of action to Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
procure consulting services

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants

30

There is a system within the procuring entity to evaluate the performance of
procurement personnel on a regular basis

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

31

Percentage of participation of procurement staff in procurement training
and/or professionalization program

Less than 60.00% Trained

Between 60.00-75.99% Trained

Between 76-90% of staff trained

Between 91.00-100% Trained

32

The procuring entity has open dialogue with private sector and ensures access
to the procurement opportunities of the procuring entity

Not Compliant

Compliant

Indicator 11. Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement
records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

34

Implementing Units has and is implementing a system for keeping and
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12. Contract Management Procedures

35

Agency has defined procedures or standards in such areas as quality control,
acceptance and inspection, supervision of works and evaluation of
contractors’ perfoarmance

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

36

Timely Payment of Procurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

On or before 30 days

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding




No. |Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3
invited to attend stages of procurement rescribed in th . . . :
37 IC;:servers are Invited to £ procu i ! < Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Indicator 14. Internal and External Audit of Procurement Activities
Creation and operation of Internal Audit Unit (IAU) that perfi iali = . . .
38 reation and op X ‘ na L performs specialized Not Compliant Partially Compliant Substantially Compliant Fully Compliant
procurement audits
39 |Audit Reports on procurement related transactions Below 60% compliance Between 61-70.99% compliance Between 71-89.99% compliance Above 90-100% compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
The Procuring Entity has an efficient procurement complaints syst ; . : . : :
40 u ing LNy p P : P yHtem A s Not Compliant Partially Compliant Substantially Compliant Fully Compliant
the capacity to comply with procedural requirements
Indicator 16. Anti-Corruption Programs Related to Procurement
41 |Agency has a specific anti-corruption program/s related to procurement Not Compliant Partially Compliant Substantially Compliant

Fully Compliant
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Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: DOST-METALS INDUSTRY RESEARCH AND DEVELOPMENT CENTER

Period: CY 2021

Sub-Indicators

Key Area forﬁevelopment

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Resources Needed

Percentage of competitive bidding and limited source
bidding contracts in terms of amount of total procurement

s |ssue Office Memorandum regarding Market Reasearch to all end
users/ BAC-TWG to further analyze the detailed costing, technical
specifications, scope of werk, and delivery period in order to reduce
failure of bidding.

e Increase dissemination of Invitation to prospective bidders including
sole proprietors to Increase number of bidders and avoid fallure of
bidding

BAC / SMU and End User

CY 2022 and every Pre
Procurement Conference

ib

Percentage of competitive bidding and limited source
bidding contracts in terms of volume of total procurement

+ Issued Office Memorandum regarding Market Reasearch to all end
users/ BAC-TWG to further analyze the detailed costing, technical
specifications, scopa of work, and delivery period in order to reduce
fallure of bidding.

* Increase dissemination of Invitation to prospective bidders including
sole proprietors to Increase number of bidders and avoid fallure of
bidding

BAC / SMU and End User

CY 2022 and every Pre
Procurement Conference

Percentage of shopping contracts in terms of amount of
total procurement

* Require projects to submit PPMP of office supplies and production
materials on a quarterly basls, sa that items can be purchased in bulk
» Also, this consists of Purchase Orders of office supplies not available
from DBM-PS, notarization and production materials that vary from
each R and D projects, required In different time intervals, which
amounts are below Php1,000,000,00

FAD-SMU and End user

January, April July, October
2022

2b

Percentage of negotiated contracts in terms of amount of
total procurement

® Require projects to submit PPMP of office supplies and production
materials on a quarterly basis, so that items can be purchased in bulk
# To avold two failed biddings,maximize pre bid conference and
emphasize to bidders the technical specifications, project
requirements and misinterpretations of previous bidders .

# Issue a memorandum to end users/ TWG to strengthen market
research In drafting the Detailed ABC, technical specifications,
contract duration in order to avolid failure of bidding.

® Also, this consists of contracts for office supplies not avalale at DBM-
PS, Sclentific Services, Small Value Procurement for production
materials, and Highly Technical Consultants, that vary from each R
and D projects, which contracts are below Php1,000,000.00.

BAC, FAD-SMU and End User

e CY 2022
® every pre-procurement and
pre bid conference

Zic

Percentage of direct contracting in terms of amount of total
procurement

® This consists of contracts with suppliers who have Certificate of
Exclusive Distributorship wherein the Procuring entity needs the
required goods or services eg, supplier of various chemical analysis for
laboratory machines, 3D printing materials and Direct Contracting
with MERALCO,

2.d

Percentage of repeat order contracts in terms of amount of
total procurement




2e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
* Aside from PhilGEPS posting, Increase dissemination of Invitation to
Bid to suppliers whether sole proprietor , partnership or corporation.
¢+ Send Invitation to Bid directly via email to MIRDC accredited
Average number of entities who acquired bidding suppliers, to increase prospective bidders who will submit their bids.
3. 8 it FITB
2 documents ¢ Encourage and assist suppliers who are not PhilGEPS registered to HESHE Solery posing
register In PhilGEPS.
¢ Invite through emall or phone calls possible bidders of the Item to
be bid.
® Increase dissemination of Invitation to Bid to prospective bidders
aside from PhilGEPS posting
¢ Aslde from PhIIGEPS reglstered suppliers, Send Invitation to Bid
directly via email to MIRDC accredited suppliers to increase
; . prospective bidders who will submit their bids,
3.b A ber of bidd h bmitted bid 5 tl f I8
VERERnERIn TRICa RO RNes Die + Encourage and assist suppliers whe are not PhilGEPS registered to FALSsc e e
register in PhilGEPS.
® Issue a memorandum to end users/ TWG to strengthen market
research In drafting the Detailed ABC, technical specifications,
contract duration in order to avold failure of bidding.
¢ Conduct clarificatory meeting with prospective bidders.
o Strengthen emphasls on legal and technical requirements during pre
bid conference to avold disqualification of bidders, every Pre Bid Conference
3¢ Average number of bidders who passed eligibility stage # Discuss with bidders the previous misinterpretations/ mistakes to  |BAC and End user and upon purchase of bid
avold disqualification of the present bidders. docs
sEmphasize important reminders to bidders during pre bid
conference and upon purchase of bid docs,
3.d Sufficiency of period to prepare bids
Use of proper and effective procurement documentation
3.e
and technical specifications/requirements
L¥] Creation of Bids and Awards Committee(s)
4.b Presence of a BAC Secretariat or Procurement Unit
5.a An approved APP that includes all types of procurement




Preparation of Annual Procurement Plan for Common-Use
Supplies and Equipment (APP-CSE) and Procurement of

5.
p Common-Use Supplies and Equipment from the
acurement Service
5e Existing Green Specifications for GPPB-identified non-CSE
' items are adopted
6.a Percentage of bid opportunities posted by the PhilGEPS-
’ registered Agency
6b Percentage of contract award information posted by the
' PhilGEPS-registered Agency
Percentage of contract awards procured through
6.c alternative methads posted by the PhilGEPS-registered
Agency
7 Presence of website that provides up-to-date procurement
' information easily accessible at no cost
Preparation of Procurement Monitering Reports using the
7.b GPPB-prescribed format, submission to the GPPB, and
posting in agency website
Ba Percentage of total amount of contracts signed within the
' assessment year against total amount in the approved APPs
@ Analyze PPMP per project and schedule items that can be purchased
. ‘ in bulk.
Percentage of total number of contracts signed against total ) upon every approval of R and
8.b number of procurement projects done through competitive ¢ Also, This.conslsts of contracts for office supplies not avallable a,t FAD-SMU and End User D project's LIB and PPMP for
bidding DBM-PS, Sclentific Services, Small Value Procurement for production oY 2022
materlals and Highly Technical Consultants, that vary from ach R and
D projects, which contracts are below Php1,000,000.00.
Planned procurement activities achieved desired contract
8.c outcomes and objectives within the target/allotted
timeframe
9. Percentage of contracts awarded within prescribed period
' of action to procure goods
9b Percentage of contracts awarded within preseribed period
' of action to procure infrastructure projects
& Percentage of contracts awarded within prescribed period
; of actien to procure consulting services
There Is a system within the procuring entity to evaluate
10.a the performance of procurement personnel on a regular
basis
i 3 In-house orientation to be requested from GPPB so that HOPE, new
Percentage of participation of procurement staff in
10.b BAC members and all interested parties, eg. TWG and end users can |BAC and HRDC CY 2022 Budget for training

procurement training and/or professionalization program

attend and participate




The procuring entity has open dialogue with private sector

10.¢ and ensures access to the procurement opportunities of the
procuring entity
iia The BAC Secretariat has a system for keeping and
’ maintaining procurement records
Implementing Units has and is implementing a system for
11.b keeping and maintaining complete and easily retrievable
contract management records
Agency has defined procedures or standards in such areas
12.a as quality control, acceptance and inspection, supervision
of works and evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
132 Observers are invited to attend stages of procurement as
' prescribed in the IRR
14 Creation and operation of Internal Audit Unit (IAU) that
: Iperforms speclalized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement
15.a complaints system and has the capacity to comply with
procedural requirements
16.2 Agency has a specific anti-corruption program/s related to

procurement

MARY GRACE B. OBO
BAC Secretariat

Ulderaged

Chief, Finance and Administrative Division

Exedutive Director




